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Look at What we Have Learned

and Changed.
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Pierce Hammock Elementary
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Architect: Zyscovich Architects

CM: Turner Construction "
Principal: Neal Trafford 'f‘
ACL.: Jeffrey Leach -
SPA: David Swan

igyect Coordinator: _




Osceola Creek Middle
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Lantana Elementary
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Architect: Currie Architects i ‘ = 3
CM: Catalfumo Construction
Director: Robert,Riley

SPA:

Project [Coordinator:

Robert Sh




Other Completed Projects

Architect
CM:
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LL/BP Implementation

v Educational Specification Updated and
Coordinated (6'x8’ screens, showers, etc.)

v Comprehensive Update of District Master |
Specifications and Design Criteria, First Time
Since 1996 (paint)

v Online Project Status Reporting, PRISM

v Online Design Review and Inspection
Comments



LL/BP Implementation

v 1st Year Fire Safety Inspections

v Policies Approved
» Errors & Omissions (clarifies responsibilities)
» Historic Preservation (clarifies requirements)
» Easements and Licenses (reduces “red tape”)
» Traffic Devices (reduces “red tape”)
» Purchasing Limits (reduces “red tape”)

v' Commissioning Contracts Awarded

v' CM brought on board one month after A/E



LL/BP Implementation

v Plan Review Checklist for all design disciplines

v Regular Meetings with Water Management
Districts

v Plans now available electronically

v Earned a 2003 Excellence Award for our
Indoor Air Quality Program from the US EPA

v Approval of waterless urinals



LL/BP Implementation

v’ Selected ERP software (PeopleSoft) —
less paper and faster payments

v'CM'’s have dedicated QA/QC person(s)

v Lump sum general conditions — reduce
paperwork



v'7 New Schools and 8 Replacement
Schools opened on time and within
budget

v ABC Excellence in Construction
Awards — Diamond View ES and Boca
Raton Community High

v % Construction Change Orders



School Design Survey Results:

Teacher Comments:

“I am really proud of our new school and love my
classroom.”

“I love my school! You have done a fantastic job.”

Student Comments:
“My school is well done and modern.”

“I like my school just like it is.”



Your Participation is Key

You are a:
- Teacher “Mistakes are the portals of
discovery.”
- Student James Joyce
- Partner

“Minds are like parachutes — they only
function when open.”
- Thomas Dewar
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