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2005 Lessons Learned and Best Practices Workshop

Owner and Contractor Perspectives

School District of Palm Beach 
County, Florida

2005 LLBP Workshop

Conferees Classification
77 Total

Vendors
43%

School 
District 

employee
s

57%

2005 LLBP Workshop
Professions

Engineer
12%

Other
22%

Architect
14%

Construction 
Mgr.
32%

Administrator
20%
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2005 LLBP Workshop

School District Experience

5 to 15 yrs
41%

More than 
15 yrs
27%

Less than 
5 yrs
32%
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2005 LLBP Workshop
Are Schedules Adequate?

Yes
31%

No
69%

2005 LLBP Workshop

Are Project Schedules adequate?
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2005 LLBP Workshop
Make Standardized Processes

 for CCAs and CCDs

No
18%

Yes
82%

2005 LLBP Workshop
Prototypical Design Elements

Limiting, 
do not 
expand

24%

Appropriat
e therefore 

expand
76%

2005 LLBP Workshop

How to Avoid Failing Inspections

CM or trade 
supervisor 
pre-inspect

45%

Schedule 
properly

14%
Clarify 

inspection 
expectations

14%

Implement 
f ines, score 
cards, etc.

27%

2005 LLBP Workshop

Best Way to Improve Plans Accuracy

Peer 
Review

47%

Bring in 
CMs 

earlier
21%

E&O 
clauses

6%

More time
26%
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2005 LLBP Workshop
Best Way to Improve Plans Accuracy

Peer 
Review

47%

Bring in 
CMs 

earlier
21%

E&O 
clauses

6%

More time
26%

2005 LLBP Workshop
Best Way to Improve Code and Plan 

Interpretations
Expand 
shop 

draw ing 
review

6%

Cite specific 
code section

47%

Use 
checklist

21%

Inspectors 
stick to 

permitted 
plans and 

specs
26%

2005 LLBP Workshop

Days Needed to Complete Owner's 
Punchlist

30
41%

60
29%

90
26%

15
4%

2005 LLBP Workshop

Way to Eliminate Maintenance
Q/A Issues

More 
people

34%

Eliminate 
Q/A 

process
27%

District pay 
premium 

rate
2%

Allow more 
time
37%
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2005 LLBP Workshop

Is Quality Sacrificed for Profit?

Yes
62%

No
38%

2005 LLBP Workshop
How Maintenance Can Help 

Eliminate Q/A List

Better plans 
and specs

13%

Longer 
construction 

times
4%

More time 
before 

occupancy
10%

Earlier 
maintenanc
e site visits

73%

2005 LLBP Workshop

Is School Work the Same Quality 
as Other Commercial Work?

Yes
62%

No
38%

2005 LLBP Workshop

How to Ensure a Functioning
A/C System

Coordinate 
EMS w ith 

construction 
ops
19%

Adjust 
w arranty to 
start units 

sooner
20%

Integrate 
systems 

better thru 
w orkshops

22%

Use 
commissioni

ng
39%
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2005 LLBP Workshop

Best Method for Handling Change 
Orders

Contingenci
es

30%

Require 
principals to 

get AS 
approvals

29%

Incorporate 
changes for 
prototypes

15%

Use district 
specialists

10%

Educate the 
board
16%

2005 LLBP Workshop

Best Method to Reduce 
Cost/Square Foot

Standardize 
$/sq ft
24%

Exclude 
future 

expansion 
costs
3%

Separate 
site from 
building

51%

Educate 
board on 

rising costs
22%

2005 LLBP Workshop
How to Maintain Equity Among Schools

Avoid 
personal 

taste issues
20%

Standardize 
some FF&E

56%

Distinguish 
equity and 

quality
4%

Review  
Committee 
to evaluate 

issues
20%

2005 LLBP workshop

How to Expedite CCA process

Allow  CM to 
move 
money 

w ithin GMP
22%

Agree upon 
price 

schedule in 
advance 
w ith subs

30%

Better and 
more timely 

CCA
42%

Reduce 
CCA 

transaction
s

6%
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2005 LLBP Workshop

How to Expedite Project Close-out Process

Make single, 
all-inclusive 
punch list

46%

CMs take 
more 

responsibility
47%

More time for 
closeout (90-

150 days)
5%

District 
purchase 

more CA time 
from AE

2%

2005 LLBP Workshop
Biggest Detriment to Project Delivery

Incomplete & 
uncoordinate

d design 
docs & 

changes 
after GMP

69%

Natural 
disasters 
diverting 

resources
14%

Subcontracto
rs leaving 
schools 
projects

11%

Jessica 
Lundsford 

Act
6%

2005 LLBP Workshop
Best Way to Improve Site Planning

Establish site 
design 

criteria for 
traffic, 

drainage & 
sports f ields

60%

Avoid 
pedestrian & 

vehicle 
conflicts

5%

Coordinate 
off-site/ on-
site design

27%

Improve on-
site stacking

8%

2005 LLBP Workshop
Best Way to Prevent Water Intrusion

Limit 
envelope 

penetrations
14%

Specialty 
consultant

10%

Quality 
control
40%

Improve 
design details

36%
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2005 LLBP Workshop
Best Way to Fix ADA Accessibility

More 
detailed 

plans and 
specs
50%

Better 
design 
criteria
27%

Special 
POE
13%

Education
10%

2005 LLBP Workshop

Most Important for Follow-up Discussions

Work quality
34%

CCAs
7%

Closeouts
19%

Punch list
40%

2005 LLBP Workshop

Best Method for Follow-up Discussions

Stakeholders' 
Committee

44%

Workshop
37%

Three-person 
panel
13%

Survey
6%

2005 LLBP Workshop
Best Way to Estimate Project Team 

Availability

Let 
proposer 
choose

Use district 
form
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2005 LLBP Workshop

Switch from Presentations
to Sit-Down Sessions

No
42%

Yes
58%

2005 LLBP Workshop

Use of Models

Use 
electronic or 

physical 
models
40%

Do not allow  
any
23%Use 

electronic 
only
30%

Use physical 
only
7%

2005 LLBP Workshop

Should All Members of Project Team
Make Presentations

No
49%

Yes
51%

2005 LLBP Workshop

Should Pre-shortlist Meetings
Be Reinstated?

Yes
34%

No
66%


