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Overcoming Challenges

“Accept the challenges so that you can feel
the exhilaration of victory.”
- George S. Patton



Overcoming Challenges
EI

11t Largest District in the Country

166,116 Students

185 schools

26,328,362 square feet of building space

1,609 buildings

4,468 acres of land

$906.6 Million 5-Year Major Construction Program

U OO0 000D

$470.3 Million 5-Year Maintenance, Minor Projects,
Portables Program



D
Overcoming Challenges

 Some Low Points in the Employee
Satisfaction Survey

* Inadequate Pay

* Budget (Capital and Operating)
* Lack of Vehicles

* Bureaucracy of Government

* Poor Performing Vendors



Challenges — Employee Satisfaction

Strengths /
Weaknesses

Planning

Attracting Quality Employees

Retaining Quality Employees

Proud to Work in FACMAN

Physical Work Conditions

Recommend to friend or relative

Feel work is important

Good work is recognized

Clear understanding of expectations

Reasonable workload

Empowered to improve my work

Work gives feeling of accomplishment

Opportunities for professional growth

Program




Challenges - Employee Satisfaction

Strengths / Weaknesses




Challenges - Budget

Deerfield Beach cuts vacant jobs, events from
budget, Sun Sentinel, 8/9/07

Boca eliminates 140 jobs, lays off 45 city
employees, PB Post, 8/10/07

Delray officials debate cost-cutting measures, pPB
Post, 8/14/07

Jobless rates continue to rise, PB Post, 8/18/07
St. Lucie jobless numbers balloon, pPB Post, 8/18/07

Watch out: It's the season for job cuts, Sun Sentinel,
8/31/07

Lake Worth saves events, cuts 44 positions, PB
Post, 9/7/07



D
Challenges - Budget

= Capital Budget - $212 million cuts over 5
Years

= State facing $1.1 billion deficit may force
the SDPBC to cut $25 million from FY08
budget

= January Super Exemption Amendment —
projected $7.1 billion education cuts over 5
years ($500 million for the SDPBC)

= Sept. 6™ Florida Supreme Court ruling
regarding COPS funding.



T
Challenges

Areas Needing Improvement:

* Need Updated Procedures Manual for
Capital Projects

= |_ack of Reliable Work Order Status
Reports

» CSIR’s Repeated Over Multiple Years
= More Community Use of Schools
= Need More Ideas Coming From Staff



Overcoming Challenges

‘It is time for us all to stand and cheer for the

doer, the achiever - the one who recognizes

the challenges and does something about it.”
- Vince Lombardi



Recognition for Overcoming Challenges

“I wanti@sthank you (Scott Whalen; Doug Bock) all
for helpigus-6ut-on such a short notice. Our Field
Day.would have been a disaster without your

prompt response.’

—(Gale Fulferd, PrinCipalBCypress Trails




Recognition for Overcoming Challenges

“We are very dcky to have Charlie'dohns), Tony
(Pedone) and Miguel (Bustos) here. | wish outside
repairmen were as prompt, courteous and expert in
their work!!”

— Marcia Green, Santaluces Community High
School



Recognition for Overcoming Challenges

“| need to take a moment to acknowledge Mr.
Robert Ashworth and_tife members of his Zone
Team for their eutstanding suppert-atWoodlands,
MrAsSAWOh. s alwayskind, court@etis and willing
{opassistitis ~AIS0,ithe other gentlemen on.the team
aretextremelypolitetand caring as wellwhen
cominNg o-the"schotl and addresstag-tne-needs-of
the facilify.

— Jerry McAdoo/Asst. Prineigal, Woodlands Middle
School




Recognition for Overcoming Challenges

“As a formef manager of Professional Standards,
and now a,]érimcipal, | know It isn’t ofte@ithat
complimentsimake their way up the.chain. 1 would
like to take this fifne to let yobi. know the team
assigned to Crystal Lakes is wonderful. Bob
(Ashworth), Kén (Brown. ), Joe (Krezeminski), John
(LaCroix), TJ:-(Nichols).and the others are. a great
contribution-tos0uL, QF'SZQP!' L akegfamily.”

— Diane Cunéijg_héﬁge_ave,"s, Principal, Crystal Lakes
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Teamwork

“Talent wins games,
but teamwork and
intelligence wins
championships.”

Michael Jordan




Teamwork Achievements - Academic

vl 103 Schools Earned A’s, 21 B's, 24 C’s

vl District earned an "A" rating from the
Florida DOE for the 3rd year in a row.

vl District has 3 of the top 40 high schools in
America according to Newsweek

Magazine. Suncoast -5th, Dreyfoos - 17,
Atlantic - 37th



Teamwork -Facilities Objectives

Objectives M&PO | Plan | PM | ECO | BD | PC | RE | # Dept.
Reduce overcrowding (CSR) v v v v v v v 7
Reduce IAQ complaints v v v 3
Increase Asthma-Friendly Schools 4 v 4 v 4
Modernize older schools v v v v v v 6
Reduce CSIR citations v v v 3
Create feasible 5-Year Plan v v v v v 5
Improve energy efficiency 4 4 v 4 4
Efficient hurricane recovery 4 4 4 4 4 5
Ensure schools are safe v v v v 4 5
Increase training of staff 4 4 4 4 4 4 4 7
Reduce worker injuries 4 4 4 4 4
Improve District standards v v v v v 5
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Achievements of Teamwork
 New and Modernized Schools
— Emerald Cove Middle School
— Palm Beach Gardens Area ES (03-X)
— Turning Points Academy
— Barton Elementary School
— D.D. Eisenhower Elementary School
— Rolling Green Elementary School
— Berkshire Elementary School
— John F. Kennedy Middle School

— Boca Raton Middle School
— Indian Ridge School




Achievements of Teamwork

o Additions

— Boca Raton High Academy & Science Building
— Village Academy Addition

— Spanish River High Auditorium

—Wm. T. Dwyer Academy

— Bak MSOA Auditorium




Achievements of Teamwork

New & Modernized Schools

14

i 83 New & Replacement
Schools Since 1998

10

# of Schools
o))
—

\I:I Modernizations B New Schools




Achievements — Modernize Older Facilities

School District of Palm Beach County
Building Age in FY 06

MS0Yrs  S0+yrs

4% 3%
3110 40 yrs / 1o 10yrs
% 51%

210 30yrs
8%

110 20 yrs
28%
Avg. SDPBC building age = 16 yrs

Avg. Florida school bldg. age = 26

School District of Palm Beach County
Building Age in FY 07

411050 yrs
4%

/

50+ yrs

31 to 40 yrs -

110 10yrs

21t 30475 sk

13%

1110 20rs
26%

Avg. SDPBC building age = 16 yrs (no change from FY 06)

Avg. Florida school bldg. age = 26 yrs



Achievements - Reduce % of Portables

School District of Palm Beach County

Building Area
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Achievements — Eliminate Portables

District Portables

2,500
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Achievements — Appropriate Number of Staff

Facilities Management Division Growth

850
3 800 —
§ /0/‘;91 796
S 750 767
g 748
« 700 -
s 700 707
S 650 668

600

2002 2003 2004 2005 2006 2007

Fiscal Year



Achievements — Increase Tenure

a )
FACMAN Employees Longevity
250
27%
200 23% Average Tenure = 11.9 yrs
"
@
% 150 7%
O 14%
g 100 1%
L
I
0
B x
Q\O 6 Q\O 6\0 (LQ \,0 "),6 \0 0
Years with District




Achievements - Eliminate ' IR Cltationsx

Comprehensive Safety Inspection Citations By Year

50,000
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30,000
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10,000
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Achievements - Eliminate CSIR Citations

FY 2007 Comprehensive Safety Inspection Report Summary By Type
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Achievements - Eliminate Overcrowding

Capacity Utilization FY2002 data

15% 28%

17%

Utilization <80%

10% Utilization 80% - 90%
I utilization 91% - 110%
Utilization 111% - 120%
Capacity Utilization FY2007 data . Utilization >120%

10%

30%

6%

25%

21%



Achievements - See Handout

Department Achievements for FY 2007
Planning

Real Estate Services

Building Department
Maintenance & Plant Operations
Program Management
Environmental Control Office
Project Controls

V.V V YV V VYV V
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Execution

“Greatness Is more than potential. It is the
execution of that potential.”

Eric A. Burns

Tyson Gay — Fastest Man in the World



(World Class) Execution



http://daz.com/artists/Tony Bennett.html
http://images.google.com/imgres?imgurl=http://psychology.ucdavis.edu/simonton/HarvardSeal2.jpg&imgrefurl=http://psychology.ucdavis.edu/simonton/dean.html&h=214&w=220&sz=54&hl=en&start=2&tbnid=JQQE3kVUhkvhxM:&tbnh=104&tbnw=107&prev=/images%3Fq%3Dharvard%2Buniversity%2Bseal%26gbv%3D2%26svnum%3D10%26hl%3Den
http://w3.byuh.edu/library/curriculum/Olympics/olympics1.gif

D
Execution

* LAnnual Golf Outing and Summeriinternship
Program

— Sunshine Medallion Award and the Best of Show
Award from SUNSPRA

— 2007 raised $97,000 and funded 30 summer interns
 L.CZSwain Middle

— Eagle Award for Excellence in Construction from the
Associated Builders & Contractors

 Atlantic High

— Merit Award for Excellence in'Construction from the
Associated Builders & Contractors




D
Execution
* Palm Springs Middle
— 1st Place for Middle Schools in the 2007 FEFPA
Architectural Showcase
 Seminole Ridge High
— Award of Merit for High Schools in the 2007 FEFPA
Architectural Showcase

« Palm Beach Public

— 1st Place for Elementary Schools in the 2007 FEFPA
Architectural Showcase

— 2006 Eagle Award for Excellence in Construction from
the Associated Builders & Contractors

— Best K-12 School from Southeast Construction
Magazine
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Execution

 Summit/Jog Area Elementary (03-Y)

— Broke ground on the state’s first LEED-certified
(i.e. “green”) K-12 school in Florida

* Turning Points Academy

— First new building ever built for an alternative
education program in Palm Beach County




Execution — FYO7 Support Services Survey

2001 2002 2003 2004 2005 2006 2007

i 3.39 3.78 3.69 3.91 4.06 4.18 417
Program
Manugement 3.3 3.81 3.95 4.0 4.14 4.18 4.12
Real Estate
. 3.34 3.78 4.02 4.04 4.27 4.24
Building
Department 3.71 3.71 3.91 4.29 4.28 4.14
e 3.06 3.6 3.99 419 4.09 4.15 4.18
-0 4.36 4.29 4.34
Project

Controls 4.00 4.11

Average 3.36 3.74 3.91 4.03 4.16 4.19 4.18




Execution — FYO7 Support Services Survey

* Most Familiar: M&PO 97%, Building 96%
« Best Score: ECO 4.34 (3" Year in a Row)
* Most Improved: Project Controls +0.11

» Greatest Increase in Familiarity: Real Estate 44%
to 46%

* No “Strongly Disagree” in any category: Planning
and Real Estate

* Program Management: 100% of HS Principals
either Strongly Agree or Agree that they provide
good customer service in all 6 categories




Leadership

“Leadership is unlocking people's potential to
become better.”

Bill Bradley



D
Leadership

Who are the leaders in Facilities Management?
—Directors, Assistant Directors, General Manager
—Managers
—Team Leaders & Task Leaders
—Senior Project Administrators & Project Coordinators
—Custodial Coordinators
—Office Managers
—Everyone that manages people and/or vendors

An army with only generals and soldiers and no sergeants,
lieutenants and captains is doomed to defeat.



D
Leadership

Responding to Issues Raised by Team Members:
— Continuing to address ESS areas of concern
— Stopped the unsolicited placements in M&PO in FYQ7
— Constructed a M&PO Training Center
— Increased Training Opportunities

— Implemented Employee of the Month and Year, and
Rookie of the Year Awards

— Improved access to senior management so concerns
can be communicated - 19 Small Group Meetings

— Implemented monthly newsletter (Focus on Facilities)
to increase awareness and share information
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Leadership

Initiatives Taken by Division Leadership

— Making all employees aware of all job openings and
opportunities for career advancement

— Increased employee recognition (website, postings,
awards, gifts, newsletter, breakfast, BBQ)

— Hired new HR Compliance Manager for M&PO

— Improved compliance with the District’s vehicle
policies

— Revised M&PO hiring and promotion process

— All employees are getting access to email
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Leadership

Small Group Meetings:

— Service Vehicles — delayed repairs, need
replacements, need additional vehicles
* New Service Fleet Manager

— Poor Paint Quality
* Implementing paint inspections

— Pay and Levels of Employees
« Starting a review of all positions and job descriptions

— Need Technical Training on New Equipment

« Will be offering more classes and improved training at project
close out

« Manufacturer training (onsite and offsite)
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Leadership

Small Group Meetings:

— PeopleSoft Programs
» Collecting feedback from users
* Increasing training for users and Help Desk staff

— Forced to Use Poor and Non-responsive Vendors
« Working on replacing these vendors

— Unacceptable Materials and Equipment
» Started District Standards Committee
« Planning contracts for standardized equipment and materials

— Too Many EMS Points — Additional Expense

* Eliminated some points to save money and maintenance
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Leadership

Small Group Meetings:

— Multiple Failed Construction Inspections
« Working out a way to charge for re-inspections

— Cell Phone Reimbursement
« Committee to develop recommended policy revisions

— Confusion with Commissioning
 Workshop was held March 5, 2007
* New contracts being developed
» Planning workshop with test and balance, W&J, and others

— Pay for Performance

« Being implemented for FY2007 with plans for future
expansion




Leadership - M&PO Training

EEO Laws

Workplace Harassment
Persuasion Power

Diversity

Quality Customer Service
Building Positive Self-Esteem

Managing a Multi-generational
Workforce

Supervisors Orientation

Anger Management

Safe Driving

Safety Awareness

Bloodborne Pathogens Refresher

Building Effective Communication
Becoming More Assertive
Creating a Healthy Lifestyle
Stress Management

Time Management

Workplace Safety

Teamwork & Leadership | & |l
Respirator Initial & Refresher
Forklift Initial & Refresher

Job Hazard Analysis

Back Support Belt
Understanding Workers Comp



Leadership - Training

Other Training — All Levels
 Legal Symposium

e Lessons Learned & Best
Practices Workshops

« Executive Training with
University of Miami

 Project Management
Training (PMP)

 Conferences

« PBCC

 Lunch & Learns
 Community Schools



http://www.flapennysaver.com/pbeducator/content/pbeducator/schools_map.html
http://www.flapennysaver.com/pbeducator/content/pbeducator/schools_map.html
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Goals & Strategy

“Our goals can only be reached through a
vehicle of a plan, in which we much fervently
believe, and upon which we must vigorously

act. There Is no other route to success.”

Stephen A. Brennan

“If you don’t know where you are going, you
might wind up someplace else.”
Yogi Berra
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Goals & Strategy

District Strategic Planning — October 5t Kickoff

School Board Mission

The School Board of Palm Beach County is committed to
excellence in education and preparation of all our students
with the knowledge, skills, and ethics required for
responsible citizenship and productive employment.

Facilities Management’s Vision

To provide world-class, high-performance facilities that
support and enhance the learning process and lead to
greater student achievement.




Goals & Strategy

Goal: Become a “World Class” organization
Strategies:

National and International Accreditation — Building
Department

State and National Awards - Facilities Master Award,
Governor's Sterling Award

100 Hours of High Quality Training per Employee

Foster relationships with colleges and universities for
research and development

Increased participation in state, national and
International associations and publications



Goals & Strategy

Goal: Schools Last 50 Years

Strategies:

— Improve quality of design and construction by
allowing more time and increasing inspections

— Improve the durability and maintainability of our
schools

— Increase funding for renovations and systems
replacement of “middle-aged” schools

— Increase preventative maintenance



Goals & Strategy

Goal: Become a Model “Green” School District
Strategies:

Build schools with sustainable materials and renewable
energy

Select architects and contractors based on their ability to
design and build schools that are “green”

Implement “green” cleaning
Engage schools through education and behavior modification
Develop “green” policies and procedures

Train Facilities staff to become more environmentally
conscious

Become a U.S. DOE ENERGY STAR Award winning district



Goals & Strategy

Goal: Eliminate All Educational Facilities that are in
Poor Condition

Strategies:
— Focus spending on modernizations

— Focus spending on building schools and additions to
relieve overcrowding in order to reduce portables

— Explore boundary changes to balance enrollment
and reduce portables



Goals & Strategy

Goal: Eliminate Loss of Instructional Time Due to
Controllable Facility Issues

Strategies:

— Increase preventative and predictive maintenance
(esp. HVAC, Electrical, Building Envelop)

— Increase maintenance funding

— Complete all capital projects on time; allow sufficient
time for projects

— Manage expectations



D
Goals & Strategy

Goal: Hire, Develop and Retain a Highly Skilled
Workforce

Strategies:
— Partner with established apprenticeship programs

— Continued internship programs for high school and
college students

— Develop relationships with high school programs,
community colleges and universities

— Eliminate pay disparities with similar organizations

— 100 hours of high quality training per employee
annually

— National and International Employee Certifications




Goals & Strategy

Goal: Increase Customer Service
Satisfaction

Strategies:

— Continue to improve employee satisfaction
by addressing areas of concern

— Require customer service training for all
employees

— Increase customer contact and
communications

— Customer surveys and post-occupancy
evaluations (Maintain 4.0 or better on
Support Services Survey)

— Implement and effectively use technology
to speed response




TRIRIGA Portal: Application Presentation, Role-Based = Access to Reports, Action Items, Notifications, Calendar

Real Estate Project Facility
Management Management Management

Project Integration
Management

Momentum Platform

Operations &
Maintenance

Dashboards

Additional
Capabilities




D ——
Goals & Strategy

Name the CAFM System

System includes work orders for various departments
(within and outside of Facilities Management), project
management, leasing, space management, condition
assessment, mobility and inventory management.

Naming Guidelines:

— Do not include the word “Facility” or “Facilities”
— Does not have to be an acronym

— Easy to pronounce

— Encompass the breath of the system



D
Goals & Strategy

Goal: Provide a Healthy and Safe Work and Educational
Environment

Strategies:
— Focus resources on the elimination of ALL CSIR’s

— Immediately and appropriately respond to all health and safety
concerns

— Ensure all newly constructed facilities are free of health and
safety issues

— Train Facilities and school center staff to identify and, if
possible, eliminate safety issues

— Recognize schools and staff that help achieve this goal
— Implement recommendations of Restroom Committee

— Use appropriate national measures such as HealthySEAT and
|AQ Tools for Schools




Awards &
Recognition
Program

Facilities Management
FY 2007



Newest Employee

Aracelia Gutierrez
First Day: 9/12/07



Longest Name

Orlando Villanueva-Rivera (23)



Most Keys



Training
100 Hours or More of Training in FY 2007

Dee Carter
Lori Gagliardo
Maria Soto
Marvin Waxberg
Angel Garcia
Chris Skerlec
Mark Starkoski
Barry Present



Milestone Anniversaries

No. of Employees Making District
Anniversaries in FY 2007 (7/1/06-6/30/07)
(see back of handout)

25 — 5 Years with the District

22 — 10 Years with the District

5 —15 Years with the District



Milestone Anniversaries
20-Year District Anniversaries in FY2007

David Billings
Jesse Bingham
Dana Briggs
Pedro Brito
Johnny Brown
Augusto Carballo
Cheneque Camille
Wes Christie
Luther Davis
Jorge Figueroa

Michael Harvey
Lee Kapp

David Kariman
Kevin McDowell
Dennis Shea
Diana Tiffenberg
Dean Urbaniak
Ramon Vazquez
Rafael Vila



Milestone Anniversaries
25-Year District Anniversaries in FY2007

Ben Davis
Charles Dean
Robert Jennings
Joseph Mineo

James Pickering



Milestone Anniversaries
30-Year District Anniversaries in FY2007

Anthony Angelora
Bobby Rozier

Larry Tower



Milestone Anniversaries
35-Year District Anniversaries in FY2007

Gregory Blackshear



Outstanding Service Awards

FY 2007 (7/1/06-6/30/07)

See Back of Handout



Employee of the Month
Committee Members

¢ Chris Skerlec, ECO

*»Joe Asen, Planning

s James Davis, M&PO

** Phyllis Gilbert, RES

*» Steve Davis, Building

** Aslam Munim, Project Controls
**Warren Haan, Program Management

*» Joseph Sanches, Facilities Management



FY 2007
Facilities Management
Rookie of the Year

Matthew Guice, M&PO



Employees of the Month

Jul 06 Lynn Barnes, RES

Aug 06 Linda Yokota, M&PO
Sep 06 Nancy Hughes, BD

Oct 06 James Whitney, ECO
Nov 06 Hector Jimenez, M&PO
Dec 06 Josie Jones, PM

Jan 07 Art Wittman, Planning
Feb 07 Pamela Horvath, PM
Mar 07 Mark DeStefanis, M&PO
Apr 07 Henry Romero, ECO

May 07 Mario Potosme, M&PO
Jun 07 Danielle Varner, PM
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Door Prizes



Before You Go

Please don’t forget to turn in the
Feedback Form

Thank You!

Let’'s Have a Great 2008!
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