5Year Plan & Capital Budget Cycle

JANUARY
5 Year Plan Kick-off &
Lessons Learned

Local Government
Data Input

MARCH
5 Year Enrollment
Projections

Compare Enrollment
Projections to
available seats

PUBLIC INPUT
Board Meetings &
Board Workshops

Planning Solutions:

Program Shifts
Boundary Changes
Capacity Needs
Capacity Locations

PUBLIC INPUT
Board Meetings &
Board Workshops

Assess Capital Needs:

Equity

Mandate

New Programs
Ongoing Maintenance

PUBLIC INPUT

Board Meetings &
Board Workshops \

Local Government
Review/Comments

PUBLIC INPUT
Board Meetings &
Board Workshops

PUBLIC INPUT
Community Meeting
Implementation
(Review of proposed designs)






