The School District of Palm Beach County

Department of Supplemental Educational Services



Plan, WhICh IS based on National Standards
IS to provide every student in Palm Beach
County with the academic, personal/social

and career competencies necessary for

life-long success.



m School Board Goals

m American School Counseling Association
National Standards

m Florida’s School Counseling and Guidance
Framework
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stuaents

m Facilitates the delivery of activities aligned to the
required student competencies

m Manages the comprehensive developmental
guidance program

m Collects data to assess measurable student
outcomes



MEASURE (Goal settin

Conduct a needs assessment based on the analysis of data

Set goals for each domain with principal and staff based on
School Improvement Plan

Develop and implement action plan

Submit completed MEASURES to the Department of
Supplemental Educational Services



Collect and analyze data relevant to the defined goals
for each program domain

Compare end of year outcomes to set program
goals

Use evaluation data to replicate success, identify
barriers, and develop strategies to change practices
and procedures for systematic change



B Promotion rates

m Student Achievement (FCAT, grades, PSAT, etc)
m Student Success Skills Program Data

m ePEP career plans

m High School Graduation Rates

m College Admission Rates

m Anecdotal reports (from students, parents and
staff)
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