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RIM: RIM: A Model for A Model for 

AchievementAchievement

The The Rotational Instruction Rotational Instruction 

Model (RIM)Model (RIM) is a researchis a research--based based 

model for model for increasingincreasing student student 

engagement and achievement.engagement and achievement.
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RIM: RIM: A Model for A Model for 

AchievementAchievement

�� Engages the brainEngages the brain -- In order to read In order to read 
we must enter the language system at we must enter the language system at 
the the neural levelneural level. (Shaywitz, 2003). (Shaywitz, 2003)

�� Fosters cooperativeFosters cooperative learninglearning --
Cooperative learning engages Cooperative learning engages 
more of the brainmore of the brain’’s neural s neural 
networks. (Wolfe, 2001)networks. (Wolfe, 2001)



Four Gateways of 
Memory

Incoming 
Sensory 
Data

Sensory Register

Based on past experience, 
data will be dropped or kept 
within a few 1/1000’s of a 
second.

Immediate Memory

Based on past experience, 
data will be dropped or kept 
within 30 seconds.

Working Memory

Will handle about 7 
“chunks” of information for 
about 45 minutes.

(Sousa, 2004)



Criteria for LongCriteria for Long--Term Storage Term Storage 

in in Long Term MemoryLong Term Memory

Very Low

Very 
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To

High
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To
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Does this 
make 
sense?

Is this 
relevant?

(Sousa, 2004)



Average Retention Rate After 24 Hours

Lecture 5%

Reading

Audiovisual

Demonstration

Discussion Group

Practice by Doing

Teach Others/Immediate Use of Learning

10%

20%

30%

50%

75%

90%

(Sousa, 2004)
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RIM: RIM: Five ComponentsFive Components

RIM consists ofRIM consists of five componentsfive components: : 

�� Whole Group Warm Up Whole Group Warm Up 

�� Small Group Instruction Small Group Instruction 

�� Interactive ReadingInteractive Reading

–– TechnologyTechnology

�� Independent ReadingIndependent Reading

�� Whole Group Wrap Up Whole Group Wrap Up 
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Independent 
Reading

Small Group  
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ResearchResearch--Based Based 

Reading ModelReading Model

Effective reading instructionEffective reading instruction requires:requires:

�� 90 uninterrupted minutes per day90 uninterrupted minutes per day

�� Systematic delivery of explicit Systematic delivery of explicit 
instructioninstruction

�� ScaffoldingScaffolding

�� DifferentiationDifferentiation

(NRPR, Rand Report of Reading Comprehension, and (NRPR, Rand Report of Reading Comprehension, and 
Reading Next)Reading Next)
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Balanced Literacy ProgramBalanced Literacy Program

�� Modeled ReadingModeled Reading

–– Teacher models the Reading Process.Teacher models the Reading Process.

–– Whole Group InstructionWhole Group Instruction

–– Text with teacher onlyText with teacher only

�� Shared ReadingShared Reading

–– Teacher shares in the Reading Process with students.Teacher shares in the Reading Process with students.

–– Whole Group InstructionWhole Group Instruction

–– Text with both teacher and studentsText with both teacher and students

�� Guided ReadingGuided Reading

–– Teacher guides students through the Reading Process.Teacher guides students through the Reading Process.

–– Small Group InstructionSmall Group Instruction

–– Text with both teacher and studentsText with both teacher and students

�� Independent ReadingIndependent Reading

–– Students are independently engaged in the Reading Process.Students are independently engaged in the Reading Process.

–– Independent Reading InstructionIndependent Reading Instruction

–– Text with students onlyText with students only

–– Student chooses text.Student chooses text.

–– Student develops relationships with text.Student develops relationships with text.
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Scaffold InstructionScaffold Instruction

The purpose ofThe purpose of Small Group InstructionSmall Group Instruction is for is for 
teachers to work with their students in a teachers to work with their students in a 
collaborative settingcollaborative setting in order to target their in order to target their 
instruction for specific learnersinstruction for specific learners’’ needs.  needs.  

�� Teachers with the ability to work with smaller Teachers with the ability to work with smaller 
groups will groups will differentiate instructiondifferentiate instruction and correct and correct 
reading deficits of their students.  reading deficits of their students.  

�� The role of the teacher is a The role of the teacher is a facilitator or coachfacilitator or coach who who 
guides student in their reading and writing guides student in their reading and writing 
activities.  activities.  

�� The teacher continues to The teacher continues to release the responsibilityrelease the responsibility
for learningfor learning to students through small group to students through small group 
interaction.  interaction.  
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Scaffold InstructionScaffold Instruction

ExplicitExplicit

ModelingModeling

Prompts

StudentStudent

EffortsEfforts

IndependentIndependent

Practice

StudentStudent

MasteryMastery

StudentStudent

ParticipationParticipation

Corrective 

Feedback

Knowledge & Skill
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ResearchResearch--BasedBased

�� One of the most compelling features One of the most compelling features 
of of VygotskyVygotsky theorytheory is the idea that is the idea that 
given the right kinds of instructional given the right kinds of instructional 
support, nearly every one of our support, nearly every one of our 
students can students can become powerful and become powerful and 
motivated readersmotivated readers who can do who can do 
humane and democratic work with humane and democratic work with 
literacy.  (Wilhelm, Baker, & Hackett, literacy.  (Wilhelm, Baker, & Hackett, 
1994)1994)
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Differentiated InstructionDifferentiated Instruction

�� DifferentiationDifferentiation is instruction planned and is instruction planned and 

delivered with delivered with precisionprecision in small, flexible in small, flexible 

groups of students.groups of students.

�� Struggling and advanced learners both have Struggling and advanced learners both have 

nonstandardnonstandard learning needs;learning needs; differentiated differentiated 

learning opportunities best serve them.learning opportunities best serve them.

�� All students in the learning spectrum benefit All students in the learning spectrum benefit 

from from flexible flexible classroomsclassrooms..
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Differentiated InstructionDifferentiated Instruction

Which students receive differentiated instruction?Which students receive differentiated instruction?

�� All students in the classroomAll students in the classroom

When is differentiated instruction delivered?When is differentiated instruction delivered?

�� Every day during the Rotational Instruction ModelEvery day during the Rotational Instruction Model

How can a teacher plan in order to differentiate?How can a teacher plan in order to differentiate?

�� Identify the target reading components.Identify the target reading components.

�� Identify the target resources.Identify the target resources.

�� Implement a Implement a classroom management system.classroom management system.
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ResearchResearch--BasedBased

•• A full A full 70% of U.S. middle and high school70% of U.S. middle and high school
students students require differentiated instructionrequire differentiated instruction, , 
which is instruction targeted to their which is instruction targeted to their 
individual strengths and weaknesses.  individual strengths and weaknesses.  
((Reading NextReading Next Report, 2004)Report, 2004)

•• Developing classrooms that positively affect Developing classrooms that positively affect 
student achievement by providing student achievement by providing 
differentiated instruction tailored to differentiated instruction tailored to 
studentsstudents’’ specific needs is a common trait of specific needs is a common trait of 
highly successful schoolshighly successful schools.  (Gibson & .  (Gibson & 
Hasbrouck, 2007)Hasbrouck, 2007)
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The Reading ProcessThe Reading Process

�� TheThe Reading ProcessReading Process is also is also 
instructed throughout each lesson of instructed throughout each lesson of 
the Rotational Instruction Model.  The the Rotational Instruction Model.  The 
three stages of the reading process three stages of the reading process 
are:are:

�� PrePre--ReadingReading

�� During ReadingDuring Reading

�� PostPost--ReadingReading



RIM Daily ScheduleRIM Daily Schedule
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RIM: RIM: Classroom Classroom 

Management that WorksManagement that Works

� Effective instructional management 
involves creating rules and procedures

that develop predictable order and 
safety so students are comfortable

taking risks and learning. 

(Marzano, 2003)
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Classroom ManagementClassroom Management

Implementing the RIMImplementing the RIM

�� The procedures for instructional practice The procedures for instructional practice 

with the RIM (i.e. rotating through stations, with the RIM (i.e. rotating through stations, 

software utilization, other classroom software utilization, other classroom 

materials, etc.) should be materials, etc.) should be modeled modeled andand

practicedpracticed with students within the with students within the first two first two 

weeksweeks of instruction.  of instruction.  

�� This is aThis is a critical timecritical time for for establishing rapport establishing rapport 

andand classroom routineclassroom routine with students.with students.
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Scaffold Scaffold 

The RIM ComponentsThe RIM Components

�� Introduce the components of the RIM to Introduce the components of the RIM to 

students one at a time.  Implement the students one at a time.  Implement the 

components that components that require the least require the least 

supervision firstsupervision first (i.e. Independent Reading (i.e. Independent Reading 

and/or Interactive Reading). and/or Interactive Reading). 

�� Because Because Small Group InstructionSmall Group Instruction requires requires 

the most teacher interaction with students, the most teacher interaction with students, 

this RIM component should be this RIM component should be introduced introduced 

lastlast.  .  
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Recommended Schedule for Introducing 
RIM Rotations 

XXXXDays Days 

10+10+

XXXXDays Days 

77--9 9 

XXXXDay 6Day 6

XXXXDay 5Day 5

XXXXDay 4Day 4

XXXXDay 3Day 3

XXXXDay 2Day 2

XXXXDay 1Day 1

Whole Whole 

Group Group 

Wrap UpWrap Up

Small Small 

Group Group 

InstructionInstruction

Active Active 

LearningLearning
Independent Independent 

Reading Reading 
Interactive Interactive 
(Technology)(Technology)

Whole Whole 

Group Group 

Warm Warm 

upup

XX

XX

XX

XX

XX

XXXXXX

XX

XXXXXX XX
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Classroom Community of Classroom Community of 

LearnersLearners

�� Assign jobs to students within a classroom Assign jobs to students within a classroom 
community to community to encourage studentsencourage students’’ accountabilityaccountability
and free teacherand free teacher’’s time for valuable instruction.s time for valuable instruction.

�� Assign job responsibilities to students utilizing a job Assign job responsibilities to students utilizing a job 
chart.chart.

�� Possible Possible job rolesjob roles: : 
–– Workstation MonitorWorkstation Monitor

–– Time KeeperTime Keeper

–– Supply MonitorSupply Monitor

–– Computer Station MonitorComputer Station Monitor

–– Voice Level MonitorVoice Level Monitor

–– Homework HelperHomework Helper
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LetLet’’s take a look at some s take a look at some 

of of our classroomsour classrooms

implementing RIM in implementing RIM in 

SDPBC.SDPBC.
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Thank you for your enthusiastic Thank you for your enthusiastic 

participation!participation!
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Contact InformationContact Information

Gina CharlaGina Charla

KK--12 Reading Resources & Research 12 Reading Resources & Research 

AdministratorAdministrator

charla@palmbeach.k12.fl.uscharla@palmbeach.k12.fl.us

561561--434434--73867386

PX 47386PX 47386


