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Decisions from the Joint EvaluaƟon NegoƟaƟons CommiƩee 

 ObservaƟon Calendar Update 

Please be advised that the ObservaƟon Schedule for Category 1B and 
Category 2  teachers has been updated for the second half of the year 
(Updated schedule provided on Page 2 of this newsleƩer). Twenty data 
marks are sƟll required to complete the InstrucƟonal PracƟces PorƟon 
of the evaluaƟon for Category 1B & 2 Teachers. The data marks are 
derived from the elements rated as a result of an observaƟon and any 
elements rated in Domains 2, 3, and 4. Administrators can view the 
number of data marks scored by running the following report in 
iObservaƟon: Evalua ve Element Scoring by Learner.  
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 Formal ObservaƟons: NoƟficaƟon and Pre‐ObservaƟon Conferences

As outlined in the CTA CollecƟve Bargaining Agreement all formal observaƟons must be 
announced, and teachers must receive noƟficaƟon of the formal observaƟons by Friday of 
the week before the observaƟon is scheduled to occur. As outlined in the contract the 
teacher is only required to be noƟfied of the week that the formal observaƟon, but the 
observer may provide more specific scheduling details if desired. 

Pre‐observaƟon conferences are required for all formal observaƟons. These conferences are 
not required to occur in a face‐to‐face format. Other pre‐observaƟon conference opƟons 
include: 
 ConversaƟons in an electronic format (i.e. e‐mail or even iObservaƟon).
 Highlighted Learning Map—Many administrators are asking teachers to highlight

elements that they anƟcipate will be seen during the scheduled formal observaƟon. This 
OPTIONAL pre‐conference strategy works best when accompanied by a conversaƟon. The 
sole submission of the Learning Map is not an ideal strategy to uƟlize unless the teacher 
knows the exact  day  and  Ɵme of a given formal observaƟon because the elements 
highlighted will vary based upon these factors.  Please note: simply because an element is 
idenƟfied on the Learning Map ahead of Ɵme does not mean that it will be rated during 
the observaƟon. If the elements are not “dominant” during the observaƟon they cannot 
be rated by the observer. 

Please note that as of SY2014 there are no District approved pre‐observaƟon forms. Refrain 
from creaƟng or uƟlizing mandatory forms to idenƟfy or gather informaƟon pertaining to 
observaƟons. 
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 Happy New Year From the JENC CommiƩee!!!! This January ediƟon of this 
newsleƩer provides clarificaƟons and important reminders. 

 Domain 4 Reminders 
(In FY15 Domain 4 may be only be rated at the 
request of the teacher)

It’s that Ɵme of year again….It is Ɵme to start 
thinking about Domain 4. Domain 4 (Elements 
55, 56, 57, 58, and 60) may only be coded once 
per year. RaƟngs in this domain do contribute 
to the 20 data marks required to complete the 
InstrucƟonal PracƟces PorƟon of the evaluaƟon. 
Specific raƟng criteria was negoƟated by the 
JENC CommiƩee. Please review page 2 of this 
newsleƩer to review negoƟated informaƟon.  

Based on the work of Dr. Robert J. Marzano and/or Learning Sciences International.
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 Updated ObservaƟons Schedule (Category 1B & 2 Only ) 
 

Please note that 20 data marks are 
sƟll required to complete the 
InstrucƟonal PracƟces PorƟon of 
the evaluaƟon for Category 1B & 2 
Teachers. The data marks are 
derived from the observaƟons and 
any elements rated in Domains 2, 
3, and 4.  
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