SCHOOL DISTRICT OF PALM BEACH COUNTY

Strategic Plan 2016-2021
Thousands of community members, parents, students, teachers, staff, and administrators participated in the School District of
Palm Beach County’s strategic planning process. The result of our work, the School District of Palm Beach County’s 20162021 Strategic Plan: Growing. Strong., reflects a collective passion for student achievement and a willingness to work towards
achieving equity and excellence for all students.

LONG-TERM OUTCOMES

As a result of extensive stakeholder input, gathered through open community meetings, surveys and feedback sessions, we
identified four interdependent, essential, long-term outcomes, which are the specific, measurable results we want to achieve.

Increase reading on
grade level by
3rd grade.

Ensure high school
readiness.

Increase the
high school graduation
rate.

INCLUDING:
Academic achievement,
behavior, and engagement.

Foster post-graduate
success.
INCLUDING:
High school scholars,
dual-enrollment degrees,
industry certifications, college
enrollment and persistence,
military enlistment.
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Four bold strategic themes emerged as guides to set priorities, focus energy, and ensure a common path. By driving improvement
within these strategic themes, we believe that we will achieve our long-term outcomes.

OBJECTIVES AND INITIATIVES
STRATEGIC INITIATIVES

• Define pillars of effective instruction to increase the academic
achievement of all students
• Embed cultural competence, equity and access within instructional
practices
• Provide instructional programming customized to the individual
strengths, needs, interests, and aspirations of each learner
• Provide digital and blended learning opportunities utilizing current
technology
• Expand and enhance pre-kindergarten programs and services in
collaboration with our community and agency partners
• Develop the capacity to deliver effective instruction in prekindergarten to grade 2

1 Ensure a safe and supportive
school climate that promotes the
social/emotional and academic
development of all students
2 Secure parent and community
partnerships to support the
academic and social/emotional
development of all students

STRATEGIC INITIATIVES

• Ensure a comprehensive “Single School Culture”
in every school
• Align behavioral and social/emotional services
while increasing accessibility
• Develop an approach for bullying prevention
• Align new and existing community and parent
partnerships

OBJECTIVE

Positive and
Supportive
School
Climate

1 Ensure a shared commitment and
collective responsibility for the
academic success of every student
2 Establish personalized learning
opportunities for all students
3 Ensure academic proficiency of
all students in pre-kindergarten
through grade 2

OBJECTIVE

• Increase reading
on grade level by
3rd grade.

STRATEGIC THEME

Long-Term
Outcomes

Effective
and relevant
instruction to
meet the needs
of all students

STRATEGIC THEME

Objectives and initiatives have been developed for each strategic theme. Action plan teams, led by an owner and assigned a sponsor to advocate and
champion the work, are currently implementing the initiatives, which are being phased in over time.

HighPerformance
Culture

STRATEGIC INITIATIVES

OBJECTIVE

1 Ensure continuos improvement in
all operations
2 Improve employee engagement,
retention and performance
3 Instill resource optimization
to yield maximum return on
investment
4 Increase customer service and
support

• Develop leadership advancement pathways for all
employees
• Develop and implement a recruitment system that
attracts high-quality and diversity in candidates by job
group/category
• Develop and implement rigor in the selection and
hiring processes that effectively identify and screen
for high-quality, skilled applicants

STRATEGIC INITIATIVES

STRATEGIC THEME

• Foster postgraduate success.

Talent
Development

1 Promote a culture of learning and
development for all employees
by providing opportunities
and pathways for growth and
advancement
2 Recruit, select, and hire highquality employees

OBJECTIVE

• Increase the high
school graduation
rate.

STRATEGIC THEME

• Ensure high school
readiness.

• Implement a comprehensive performance management
system
• Implement rigorous project management structures,
protocols and processes
• Build a district-wide culture of pride, trust and respect
• Establish and implement recognition and differentiated
compensation systems
• Develop resource allocation processes aligned with
student needs
• Enact systemic customer service

MISSION STATEMENT

VISION STATEMENT

The School District of Palm Beach County is committed to providing
a world-class education with excellence and equity to empower each
student to reach his or her highest potential with the most effective
staff to foster the knowledge, skills, and ethics required for responsible
citizenship and productive careers.

The School District of Palm Beach envisions a dynamic collaborative
multicultural community where education and lifelong learning are
valued and supported, and all learners reach their highest potential and
succeed in the global economy.

To view our comprehensive strategic plan booklet and the indicators for each outcome, please visit
www.palmbeachschools.org

